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Are you using today’s business activities to 
drive tomorrow’s business decisions?

Take the FMS Challenge!

Please answer yes or no to the following questions. YES NO

Does your organization view accounting as a necessary evil rather 
than a valuable decision-making asset?

Does your accounting staff  spend a lot of time producing rather than 
consuming, reviewing, and auditing data?

Is your organization’s ratio of fi nance staff  to number of stores greater 
than 1 to 4?

Have your organization’s data capture methods stayed the same 
despite organizational growth and changes in technology?

Does your staff  perform reporting outside of the accounting data 
fl ow because you need the information faster than the accounting 
department can provide it?

Is there a chance that your cash is not as secure as it should be?

Does it take you more than one day to fi nd out if your deposits 
have cleared?

Does your organization do things “the way they’ve always done it?”

Do you lack performance indicators to eff ectively determine 
consumer buying trends?

Does your organization utilize operational benchmarking to compare 
your operations to other independent operators?

If you answered YES to two or more questions, there is a better way! Using the FMS Decision 
Support Suite, you’ll be able to:

•  Reduce overhead, streamline operations, and gain daily access to decision-making 
information—by collecting and posting transactions electronically as they occur.

•  Make timely and accurate decisions to control shrink, improve profi t, and grow market 
share—using key performance indicators.

• Monitor shrink and mitigate cash risk—via better control over inventory and deposits.

•  Align your operating habits with the needs of consumers—by understanding changes 
in consumer buying trends.
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