FMS Consulting Services

Helping retailers succeed.

For over 36 years FMS has helped retailers take FMS offers consulting services through a variety of
superior control of their business by providing offers customized to a companies needs.

better and faster financial information, Industry

Benchmarking and Best Practices. FMS’ Business

Process Outsourcing allow retailers to better focus on The FMS Advantage...
their customer and business while FMS focuses on the
numbers. FMS Financial and Operational

Benchmarking

FMS Consulting Services
Supermarket Tool Box of Industry

Our people come from the supermarket industry. Best Practices

FMS associates have over 2000 hours of operational
supermarket experience from various supermarket
companies. For over 35 years FMS has leveraged this
operational experience to assist our clients in their

’ FMS Tax Screening Services

é FMS Operational Consulting Services

SUCCESs. J FMS Back Office Workflow and Analysis
FMS Retail Improvement Plan

What Our Customers Are ...Developing a Proforma for Success

Saying...

“The work flow process document highlighted very comprehensively,

™ our current workflows, the deficiencies in our processes, and made
recommendations for improvement. This was a very useful tool in
v/
= achieving greater efficiencies in our accounting procedures, and with the

implementation of the FMS software, resulted in significant time savings and

A\ n
“lll(illg me !llSIGI‘ timelier management reporting.”
- HILO Food Stores

Serving 2000 retail grocery stores in The United States and the Caribbean

877-435-9400
www.fmssolutions.com




